
Inputs

Increased civic engagement
More likely to try new things 
   (don’t presume “no”)
Empowered interaction with 
   Agencies and Institutions

Behaviour
Changes*

Individuals
Gain*

Impact
Beyond the
Individual
(2-5 Years)

The Cycle of Learning
Stronger social networks
More role models for youth 
All residents have a voice

Long-Term
Change
(5-10 Years)

Fear Becomes Optimism
Neighbourhood is Destigmatized
Happiness
Safety
Responsive services
Equal access to services
More community leaders

More space available
Community Capacity (can do more) 
Community is Empowered (feel they can do more)
Community Resiliency
More opportunities for the next generation 
Expanded community understanding 
Learning Centre model is replicated elsewhere

Outputs Programs
Public events
Advocacy by staff

Free available space
Community outreach
Partnerships with other organizations

Relationships:  meeting new people, strengthening existing bonds
Well-Being: pride, confidence, physical and mental health benefits, self-improvement, belonging
Experience:  job placement, socialization, recreation
Knowledge:  opportunities to participate, understand civil society, employment opportunities, 
  community knowledge, awareness of others’ perspectives, common interests
Skills:   employment, listening, social, self-management, health, leadership

Outcomes

Building
Staff
Knowledgeable Community
Participant input

Funding
Curriculum
Connections to other Organizations

Improved critical thinking
Improved listening
Increased social interaction
More social mixing

Adults are better advocates for children
Informed, thoughtful community 
   conversation
Improved ability to resolve conflicts

* already reported by stakeholders

*
*
*

*




