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*HW —QYROYHG

3DUWQHUV )JULHQGV

9IMRQ
6WURQJ &¢RPPXQLWLHY 7TRIJHWKHU

0 DMRQ
%XLOGLQJ FRPPXQLW\ RQH SHUVRQ DW D WLPH

6VWDVIA] LF 3URUMHV

e 6XSSRUW LQFRPH JHQHUDWLRQ WKURXJK VNLOOV GHYHO
e %XLOG VWURQJ DQG KHDOWK\ FRPPXQLWLHV WKURXJK VF
e %XLOG JHRJUDSKLF SDUWQHUVKLSY DQG VKDUH UHVRXUF
e $GGUHVV VWUXFWXUDO LQHTXDOLWLHY ZLWK HPSKDVLV |

GHYHORSPHQW HTXLW\ GLYHUVLW\ DQG KXPDQ ULJKWYV

-F¥peFTbe+F e¥Xey 7TFFT4j F¥p€ ¥¥ .« &Fafep y



-F¥peFfbeF é¥H¥ey TP F 14 F¥p€ ¥¥

5 HFRQOHFVHG DQG 6WRQJHUVIKDQ ( YHU

2 XU RUDQ] DWRQ KDV D ®QJ WP YIMRQ WDAHP ELWDFHV
EXICHQ) VRFLDOFDSIVDODV D VAWDWI\ VR UHVSRQG VR \WH
YX@HDELDN DAXHY IDFHG E\ SHRS®! LQ RXUFRP P XQMHV
© H DP VR EXIC FDSDAW Rl IQGIYIGXDY \R QDYLJDM
KXP DQ VHUYIEHV Vi VMP V' HQIDJH Z I WHU QHLIKERXW/
FHDM DQG MIQ VRADO QHEZRWW DQG WVHUH DV
QHIKERXWKRRG FKDP SIRQV 2 XU R $GDSVIYH
BWDVIAJ\ UHWLDMG RXU RU DQ DWRQDOFRP P WP HOWVR
EXICHQ] VRADO FDSMZO : H DUAEXOW D WDQUSDUHQW
SRRILP  GHHY PRGHO WDW SWRP RMV W@
GHYHBRSP HOV\R LQAHDWH HP S\ DELON  LQGHSHQGHQRH
DQG VRIVWWNQY WY D SIRILDP  GHIYHY P RGHOWDWDOR
WDVHY FRQVARXVQHW DQG DZ DUIHQHW Rl VRADOFRQGIMRQV
DG LOMHWIQ AVIE HQIDIHP HQW

2 XUGHIYHY P RGHOV FUMFDOSHGDU RI IFDOXQGHUBLOQQ) LV
VR FROWOXH LOVSILIQI SLRIWDP SDUAASDQWE\ IQWRGXAQ]
WHP VR D R FO®I Rl GDWQQJ DQG GRIQJ SV 7KDMY
ZK\ IRUH DP S®I FRP P XQW EDVHG SDUARSDRU DFURQ
UHVHDURK IV RQH Rl RXUFRWH SLRIWDP  FRP SRQHQW WY
ROHRI WH ZD\VZH JHWSLRIWDP  SDUAASDQW VR FRQGXFW
UHVHDUK Z W WHU QHIKERXWKRRGY DQG FRP P XQMHV
ZKHH WH FRQOHAW ZIW QHIKERXW FRP P XQW

DIHQAHY EXVIQHWHV DQG LOVMMWRQY

+RZ HYHU QRWXQONH HYH) VHRRURI VRAHW &FD® DQG
JBREDD® &29-  XSHQGHG RXUHIRUV “WRUHG XV EDFN
W WH GUDZIQ) ERDG 2 XU FROPWH JRDY R EXIG
G QDP IF FRP P XQMHV Z KHH HYHY RQH FDQ GHYH®S WHU
SRWQWDO ZRIN SIRGXPWYH® DQG FUHDWYH® DQG EXICH

VWRQJ SRVMYH LHDMRQV Z IW, RWHLY Z KLBI FROMEXWQJ VR
WHUFRP P XQW DUHQRZ HYHQP RUH HOMYH

YXWEHKDSV WH SDOQGHP [FZ DVDZ DNH XS FD@

$QG WDWY Z K\ 1Q WH SDVWM HDU Z H KDYH EHHQ Z RUINQJ
RQ D QHZ (RDGP DS Rl WH \WUDIQ WDW@HV EHRWH RXU
RUDQJDARQ : H KDYH GHYHBSHG D QHZ WHW RI
QDYLI DARQDORRY VR JXIGH DQG KHS XV IRFXV RQ DWBDW
| RXULQVAULHDVIAG TXHWIRQV

' R Z HWOBXW/XH WH YIMRQ FADIWG EHRUH &2 9+ "
+RZ Z Q¥ HARQAOXH VR P DNH D GLLI HIHQFH'

+RZ Z1QY H\XAHG!

: KDWEDSDELDAHY GR Z H QHHG VR JHWINMHUH!

- eFatep y

([ HFXVYH ' LUHFVRU
%RDUG & KDLU

© H Z LOFROWOXH VR EXIC D SDW VR VXWMAQDE®! VXFRHW
IRURXUSWRIUDP SDUAAISDQW E\ FRQVARXWO HP ELDAQ)
D IRFXV RQ Z RINIRUFH GHYH@®RSP HQW FUHGHQVDAQJ
DQG SDUQHUKLSV Z IViK HP SAR\ HW/

$QG ZKIB RYHU WH \HDW/ ZH KDYH H SHUHQFHG WH
SRWQUMDCRI EGIQGHG RUK\ EUG ®DULQJ RXUUHVSRQWH
VR WH SDQGHP IE WILRXJK XVIQJ UHP R\W LOWAKPARQ DQG
RQIDH WIRKQR®IIHV IRU D QHZ  YIWXDOH SHUHQRH KDV
DZDNHQHG XV VR WH ZHDNOHWHV DV ZHD DV WH
SRWEEIMAHV |RU FHDAQ) P HDQIQII XOFRQOHPARQV DQG
GDUIQU RSSRUMQMHY DRIRW GIMBQRH

+RZHYHU WH SDW VRZ DG WH \XWRIQDE®! VXFFHW R
RXU HIRUWV IV IRXQG 1Q FUHDAMQY) D WRQJ FXGXH Rl
FRP P XQW HQIDJHP HQAWDQG DQ RUDQIF RU DQ] DWRQDO
FRP P WP HOW\R GIYHMW DQG IQFOMRQ 6R ZH Z1®
FRQWOXH VR UH LOH RXUMADWAT LHV VR LOFUHDVH WH RSWRQV
VSDFHV DQG  RSSRUMQMHV IRU IQGIVIGXDY DRLRW
FRP P XQMHV DQG QHIKERXWKRRGV \R JDIQ WH FUMFDO
W@ \RRY NQRZ BIGIH DQG FDSDAW VR FRQI IRQUEDULHY/
WHP VHOHV \ENH DGYDQWUH R H MAQI  RSSRUMQMHV
DQG FLHDW WHURZ Q VROMRQV

© H EHIHYH WDAMIDIQQU WH VRREY |RU HIHPWYH DQG IX@
HQIDIHP HQWMQ &DQDGIDQ VRAHW FRP P XQMHV DQG WH
ZRWRUH IV RQH Rl WH P RAWH IHPRYH ZD\V \R IRWMU
GYHUMW LQFOMVRQ DQG HTXDODAFHW VR RSSRUMQIMHY
DQG UHVRXUFHV -Q SDUAFX@U SHRS®! [LRP FXEMUDE DQG
CUXMAFD® GIYHOWH EDANIURXQGY QHHG DPRYMEY DQG
UHVRXUAHV Z KIEK DWIMAMHP  1Q DGDSWQJ \R QHZ VRADO
FXEXWDODQG HARQRP IE A\ WP V' $GXOVHGXFMRQ DQG
WDIQIQ) DPRYMENV VXFK DV WH P P LILDQW: RP HQV
QMILDMRQ 3WRIDP DQG RXU $FDGHP IE 8 SILDGIQU
FRXUHV DUH LOWILDOVR WLV SURFHW DQG VRADOFDSIMEZO
GHYHBRSP HOW

JIQD® ZH EHIHYH WHH IV VWWHQIW 1Q QXP EHW
PIURWHG 1Q RXU YMRQ R WARQJ FRP P XQMHV
VRIHWKHU : H GRN IRZ DU R JWRZ 1IQJ DOG |RWMUCQY

QHZ SDURHUKISY Z KHH ZH FDQ GHIQH QHZ  LQGIFDRY/
IRUP HDVXUQJ VRADCFDSIVICDQG FUHDM LQYIMQ)  DEDSWG
VOH IQSHWRQ DQG YILXDO VSDFHV WDW SURP RWM
FRP P XQW HQIDIHP HQW

TKDONA RX

$ OUHG -HDQ YDSVIMM
([ HEXVIYH' LLHAVRU

. DVKGHQ -LONHURQ
%RDUG &KDIU




) RRG 3 URFHWLQJ
( WHQWD 06 NLAV

7KH ) RRG 3URFHWIQJ ( WHOWDOSN@ 3LRIWDP DIP V
W IORHDVH HP S®\ DELOV |RU WRWH LOMHWMG 1Q

WH IRRG DQG KRVSMZOW IQGXVMHY 6IOFH W
EHJIQQQU 1Q 0 DUK WH SWRILDP KDV
H SDQGHG \R RITHUP XSG VWHDP RSWRQV

7KH: RINS@FH 0 DQXIDRXUQJ 6DIHW 6\WHDP
VD ZHHN FRP EIQDARQ RI RQIOH VHD WXG DQG
@/H Z HHND YIWXDOFKHAN IQV FRYHUQD  KRXW/ R
PDMIDO RQ WRSIEV WXFK DV IRRG \DIHW
P DOXIDPWUQJ SWDPWFHV KD|DUG DQDOMY DQG
GYHUIW DQG IQFOMRQ 1Q WH ZRUNSOFH
7KH) RRG ( QUHSUHQHXUKLS 6WHDP VD  ZHHN
FRP EIQDARQ R RQIH WHOWXG DQG @H
IQMKXPRUGG VHWRQV FRYHUQ) KRXW/ Rl
P DMUDO RQ IRRG WHIXOMRQV DQG KDQGIMY
P DINHMQJ DQG SWRP RURQ SHLP IW DQG TFHQVHV
HFRPPHF DQG IQGXWM  WHQGY  8SRQ
FRP SGMRQ Rl HWHUVWHDP  SDUAASDQW UHAHLYH

D QDWRQD® WHARI Q] HG FHUALLEDM DXHG RIOWD E\
& ' DQG )RRG 3WIRFHWMQ 6N@ &DQDGD $@
SDUARSDQW FDQ DOR UHFHYH 1UHH WDIQQU R
REVILO D) RRG + DOGBLY &HIMLEDW

)3( KDV DOR EHIXQ RIHUQ] D P WG ) DD
: HELQDU 6HUHV IRU FXUHQWRU DVSIUQJ IRRG
HOWHSLHOHXWY R ®DW) DERXW OXQRKIQI D
EXVOHW  IXQGQI RSMRQV KHDOM  JXIGHIDHV
P DUNHAQJ DQG SLRP RURQ | RUIRRG EXVIQHWHV

9 LUAXDQ' HDLQLQJ

' IG \RX NQRZ DOVIWXDOSWRILLP P IQ) D&/
VENHV SOFH RQ RXUGDUQIQ) P DQDIHP HOWA IMP
FD®IG 9IWXDOGRADOSKDQIH +XEV ZKIFK KR
PRGXBN DQG OH FOWRRPV' 7R HQWXWH
HTXMZE®I DFFHW VR RXU SLIRIUP P IQJ ZH DOR
RIIHU D / DSVRS / RDQ 3WRIWP DQG DQ "QWLOHW
$FFHW 3D\ P HOWBLRIWDP VR HQVXUH DOKDYH WH
UHVRXUAHV QHHGHG \R VENH SDUWV:  H DGGIMRQD®
SIRMIGH RQHRQRQH \MRKQIFDO VXSSRW IRU
SDUASDQN $@ FRP SROHQNV DIH  IQMIUDO R
HTXMZEGI K\EUG SWRIWDP P IQ) WDW VXSSRUV
WDIQHHV DVWH. EHFRP H GLMICRW HQV

) 3( ) RRG + DQGBLY IRXQMHU
SDUAASDQW  &HUMIFDWMV $Z DUGHG +RXW/

) 3( FRXUH KHSHG P HI11QG MEV—Z DVE&RNQJ IRU
$P LWKDP ELKDL ) 3( * UDGXDWA

7KL FHONIFDWRQ Z LOQEH D J LHDADWHWRUP \
S5HVXP HWR EHFRP HD 1 XWMRQMWV

3XUYD ) 3( * LDGXDWH
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PP LIWOW RP HQ
QWAJ UDVIRQ 3 URJ UDP

7KH P P LJLDQW: RP HQ -QWAJLDWRQ 3WRIWDP = -3 IV D GDGHUKIS GHYHBRSP HQWSWRIWDP IRU
QHZ FRP HU DQG P P LIWDQWZ RP HQ IQMUHVMG 1Q ZRINQJ Z W WH FRP P XQW VHRRU R LORHDVH
HP SB\ DEION FRQIIGHQFH DQG IQGHSHQGHORH ) WRP 6HSWP EHU W -XQH WH SLRILDP
IQFOGHG @H FOWARRP  IQMAKPARQ  SOFHP HQW RSSRUMQW Z RUINKRS GHMJQ DQG | DAMAMRQ
P HQRUKILS ILRP  SURIHWIRQDY FHUMLFEDARQV P IFUR FUHGHUWDY 1Q VHYHLDOVRADOHARU HP S\ P HQW
UHOWG WN@ DQG &RP P XQIW %DVHG 3DUARSDRY $PUARQ 5SHHDUK &93$5

)RUWH IIDMMP H = -3 DOR SIBRWG DQ = -3 VKRUMMP WDIQQJ SWRILDP IWLRP 0 D\ R -XQH
RITHUQU \Z R VHW Rl SDANDIHV HDFK Z W VE R WDIQIQIVRYHU  KRXWY Z IMK VRSLEV VXK DV GH HVFDOMQJ
VWWDWRQY IBWDIG &35 P HQWO KHDOK DQG P IQGIX@HW 3DUAASDQWV ZHMH DEG! \R UHFHYH

FHUAMLFDWRQV DQG JDIQ HP S&\ P HQWN@Y XSRQ FRP SBMRQ R HDFK SDRNDUH

+ LUJKQWKWRI RXU = 3 &RKRUN

Z RP HQ JWDGXDWAG I LIRP WH\ HDU®QJ

SWRILDP

e ZRP HQIX® ILQMKHG WH VKRUMMP
SDANDIHV

o 7WIQHHVFRP SBMWGRYHU  SOFHP HQW
KRXW/

o 7WDIOHHV SUIMVHOWMG &8$5 SURMIFW RQ
EDUIHY IDFHGE\ P P LJUDQWDP LOHV Z WK
DXWP DQGWH P SDFWRI |RRG EDQWRQ
SHRS®! WURXIKRXVWIKH SDQGHP LE

e 7WDIQHHV LHSRUMG EHQJ VDWW IHG RUKLIK®
VDAY LHG Z IV DQFRXW/H FROWIQWI DAQDARQ
DQG ®JMAFDOFRP SRQHQW

7TKH) XWXWHRI ,: ,3

& ' IV IQAHDMQ " 3V IRFXV RQ ZRWNRUH
GHYHBSP HOWDQG HP S® DELOV R HQUXUH WDIQHHY
JHAWKH P RMRXWRI WH SLIRIUP : H DIH GRIQJ \R
E\ IQFUDVQI RSSRUMQWAV [RU FHUMIEDWRQY DQG
P IFR FHGHOA® R EXIG WDIQHHV W@ DQG
UHVXP HV P DNQJ WH SLIRILP  BIQUW VKRUMU DQG
QHZ FRKRUN P RUH [LHTXHQMR DFFRP P RGDM EXWA
VAKHGX®V DQG WDIQ P RWH IQMHMG SDUNASDQN
HDFK DFDGHP [E\ HDU $V Z H EHIIQ WH \HDU

Z H DUH H WG VR FROAXH HYDXXDAQ DQG P SURYIQJ
WH SWIRILP \R PDN\H IWWH EHVWIWFDQ EH IRU

WDIOHHV
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$W ILUVW 7 WKRXJKW WKLV SURJUDP ZLC
QHHGY DQG UHVRXUFHYVY RQO\ EXW WKHQ
PXFK PRUH WKDQ " DVVXPHG 7KH SURJU
WRSLFV VXFK DV &RPPXQLW\ %DVHG SDU
5HVHDUFK &%3%5 SURMHFW OHQWRUVK
'LIJILWDO 7THFKQRORJ\ DQG PDQ\ PRUH 7
RI WKLV SURJUDP LV WKDW ” OHDUQHG D
FRPPXQLW\ LQWHJUDWLRQ DQG LW JDY
ZKLFK " LQFRUSRUDWHG LQWR P\ SURMH

7KURXJK WKLY SURJUDP DQG SODFHPHQ
QHHGHG WR FULWLTXH DQG SHUIHFW P\
SODFHPHQW DW ORWKHU RI 3HDFH 7KHU
OHDG DQG SUHVHQW D VHULHV RI FRQIO
HYHU\GD\ FRPPXQLW\ ZKLFK ZDV VWRU\
SURJUDP DQG UHDOL]LQJ WKH LPSDFW L
WUXO\ UHFRPPHQG LW WR DQ\ LQGLYLGX
LPSURYLQJ DQG SUHIHFW WKHLU VNLOO

$\WVKD -:-3 *UDG

" DP KDSS\ WR EH SDUW RI ":"3 |IRU LW L
P\ FRQILGHQFH DQG JULW WR PRYH DKHD
DPELWLRQV 0\ JURXS ZDV YHU\ VPDOO D
VHDVRQ ZH FRXOG RQO\ H PHHW DQG LQ'
GLVDSSRLQWPHQW ZDV WKDW ZH FRXOG |
HQMR\HG P\ WLPH ZLWK WKH SDUWLFLSD(
7KH ZRUNVKRSV ZHUH HGXFDWLYH DQG L
VHVVLRQV ZHUH UHOD[LQJ

ORUH LQWHUHVWLQJO\ FRPSOHWLQJ WKF
FRQFHSW WR PH ZDV DOVR D UHDO FKDO
PHHWLQJY DQG LQWHUYLHZV DOO EHLQJ
WR DOO P\ IULHQGYV DQG FRDFKHV $QG "~
ZKDW " KDYH OHDUQHG DQG HDUQHG

*HHWKD -:-3 *UDG
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$ FDGHP LF 8 SJ UDGLQJ

$FDGHP IF 8 SIWDGIQJ $8 VD @HBRQI GDUQIQI SIRIDP GHVLIQHG VR SLRYIGH DGXAV Z I VXSSRUMR
IP SIRYH WHU UHDGIQ) ZUMQJ QXP HDR  FRP P XQFDWRQV DQG GLIMIOWRKQR®J\ W@ RQ WHU
NRXUOH V WURXJK RQH RI ILYH JRDOSDWY VHARQGDU  VAKRROFUHGIW SRWWHARQGDY  DSSUHQWEHVKLS

HP S®\ P HOWRULQGHSHQGHQAH

7KH SIRIDP IVDP [[ R @H IQMKXPIRQ JWRXS ZRWIN LQGHSHQGHOMAXG DQG RQH RQ RQH DFDGHP IE
P HQRUKIS Z IW SDUARSDQW DWAQGIQ] @/H YIWXDOFDMWARRP  VHWIRQV IRXU GD\V HDFK Z HHN ( DFK
DFDGHP IF \ HDUIQFOGHY WP V WH P IQP XP  QHHGHG VR FRP SGMW WH SIRIWDP  + RZ HYHU WH WXH
GQIW Rl WH SWRILDP IV GHWMP IOHG E\ HDFK GDUWDHU 7KH SWIRIWDP  HQGV Z W D FHUMLEDWA DiMU
FRP SBMRQRI WH &X® LODWQJ 7DWN &7

+ RXW/ Rl 9RXQWMHU
6XSSRUNV

7KH WDFKHY KDYH HIHPARYHO RHDMG D
FRQGXAYH HQYILRQP HQW Z KHH \WXGHQW
FDQ WUYH DQG JDIQ FRQIGHORH 1Q WH
GDXQWQJ VW Rl GDWIQY 0\ YROQMHU
VHWRQV DUH GG Z W N\ DQG OXIKWAU
DQG — KRSH R RQH GD\ FUHDWA WH \DP H
D RVSKHUH DV DQ HGXFDRU

$P HID $8 7XVRU 7HDFKLQJ $\WLWIDQW
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7KH) XWWHRI $ 8

) RU WH DFDGHP IF \HDU ZH DWIH H AWG R
LOWRGXFH WH DEIOV VR VENH WH ' LJIMIO) RXQGDWRQV
FRXUH ZIWIQ $8 DV D WEQGDBQH FRXUH IRU WRWH
ZKR DUH IQMHMG [Q LOFUHDVQI WHU GLIMIODM DR

7RSIV IQFGH ZHE ELRZVHY MGHR FRQHHQAQ]

VRADOP HAD R EHU VHFXUW DQG P RWH 7KH FRXUH
RITHY K\ EUG GHYHY DQG RQH RQ RQH VXSSRUMDQG LV
HWLE®I IRU RXU / SRS /RDQ 3WRIWDP DQG "QWLOHW
$FFHW 3D P HOABLRILDP




<RXW 6 XP P HU&DP S

2 YHUWH VXP P HU&/ ' KRWMG RXUVHRRQG <RXW 6XP P HU&DP S 7KRXJK IMZ DV WH VHRRQG \ HDU WL
ZDV WH [IDAWMP H WH FDP S Z DV KRWMG WIRXJK K\ EUG GHIYHY RI P I[ HG 1Q SHWRQ DQG RQIH
FRP SRQHQW 7KLV IQMDWYH Z DV RHDWG IRU DQG E\ ®FDO\RXW. 7ZR \RXW GDGHY GHWIQHG

FRRUGIQDMG | DAMAWG DQG LHSRUMG RQ WH VE R ZHHNFDP S DIP HG\R UDFK \RXW R\ HDW/RG
Z KR UMMGH 1Q 5HIHQABDIN 6W-DP HWRZ Q DQG 0 RW 3DIN 2 YHUWH FRXUMH Rl WH FDP S SDUAALSDQW
VRRN SDUMQ ERW HGXFDWRQDODQG HAUHDARQDOZ RUNWVKRSY VRXFKIQI RQ VRSIFV Rl P HQBOZ HEBEHQJ

UHVXP HV DQG FRYHU GMWHLY KHDOK\ HDAQJ QHVE RINQJ DRAYH QI 1IQDQRDOMMUDR DQG FRP P XQW
\ RXW UHVRXUAHV

JWRXSV RUDQ] DAWRQV VDWW DRARQ LD RI
| DAQAMAG Z RINVKRSV Z RINKRSV

* RDOYRI VIKH SLRIWDP  LQFOXGHG

e 7R EXIC VHD FRQIIGHQFH DQG HP SKDV] H\VHD JURZ WK

e 7R SWRYIGH HGXFDWRQDODQG LHBIYDQARQRZ BIGIH R \ RXW WILRXJIK Z RUNVKRSV

e 7RIRWMUD KHDOK\ DQG VDIH HQYILRQP HOWRU\ RXW

e 7R DWIMAY RXW LQ EHFRP LQUJ DZ DUHRI WH FRP P XQW UHVRXUAHV DYDIDEG! R \WHP

2 LUIDQ] QI DQG KQQIQI WH FOP S Z DV D KLIK® HEXFDWRQDAH SHUHQRH ” HQR\ HG FRRUBIQDIY Z W
P XSG GFDODQG RXWIGH RUDQ] DWRQV VR SXWWH EHVASRWE®! FDP S VRIHWHU 2 LIDQ] 1QJ WH
FDP S KHSHG P H VR XQGHUAMIQG WH KDUG Z RIN WDWIRHV LOR SXWIQ) \RIHWHU SURIWDP V FDMUHG
VRZ DUG VSHALLE DIH JURXSV Z KIBI DOR SURVIGIQ) P H WH FKDQFH VR HQKDQRH P\ SXETFE VSHDNQJ
WN@ * DSSUHADMG P\ VXSHUMMRWY VXSSRUMKRXIKRXWIKH FDP S DV Z HODV WHUZ LGQIQHW \R BIW
P HILIXUHWIQIVRXVWRQP \ RZ Q EHFDXVH MD@RZ HG P H\R VENH RQ D BDGHIKLS URGH

' DQ\ DO<RXWK &DP S <RXVK : RWNHU
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2 XU 6 RFLDO( QVAHUS ULVHV

SHIHQW 3DUN 6HZLQJ 6WXGLR

7KH P HP EHWRI WH 5HIHQW3DWN 6HZ LQJ 6WGIR 5366 KDYH EHHQ KDUG DAZ RN I XL RUGHY/
DWHMQGLQJ FRP P XQIW P DUNHW DQG VKDUQJ VHZ 1QJ NQRZ BIGIH Z I WH FRP P XQIW

2 YHUVKH\ HDU 5366 KDV

e )DAQMWMG WHZ QI Z RINKRSVIRUERW EHIIQQHUDQG DGYDQRHG GDURHLY/

e  &RMERWWG DQG SDUANASDMG IQWH' (6-* 1 Z I SIRMPWRUZ KIFK VE R 5366 P HP EHWZ HHKILHG

e &RMERWDMG Z W &RQMP SRIDY 7H WBI 6WGR &R RS IRUWDIQIQ) RQ FRQGXPWQI HP ELRIGHY Z WK
IRXU5366 P HP EH/VENIQJ SDUNV

o $WHIQGHG WH DQQXDOVXP P HUEXEMUDCYD] DDULQ 5HIHOWB DN VR VHDHZ Q SLRGXFW

e &RMERWDWG Z W * HRUH %.RZ Q &RGIH ) DWKIRQ ( [ FKDQIH RQ WH + IGGHQ 7 DBIWSLRMPNDIP. HG \R
VKDUH KLIK HQG HP ELRIGHY WN.EOVHW

e 7RRN SDUNQ \WH @RFDCBHZ IQJ WH &TP DM ) DWKIRQ 6KRZ E\ KRGIQJ RYHU  KRXWRI VHZ IQJ FOMHV
VR WDFK SDUAESDQW KRZ \R VHZ DQG P DNH FRWHV VR EH [ HDIUHG LQ WH \KRZ

-Q DGAWRQ VR WHWH Z RINVKRSV DQG FR@ERWMRQV 5366 DOR RITHHG VWHZ 1QJ VHUYIEHV \R D WDQJH Rl
FOHQW RHDWJ SWRGXFW VXK DV \RW EDIV WHXVDEG®! FRITHH [1OMY NMANHWOEHY DOQG IDAH P DNV
WR\BMJ RYHU LQ UHYHOXH IRURXUMHZ IW

6HQLRU OHDOV 3URJUDP

7KH 6HQIRUO HD 3LRIWDP  LDQ GXUQI WH EHIIQQQI Rl DQG DIP HG VR VDIH® GHIYHUZ DLP  DQG
GHIARXY P HDY \R VHQRWY/ 1Q 5HIHQW3DIN $@P HDY ZHH P DGH B\ WH 5HIHQW3DWN &DWAUQJ
&RTIFVIYH DQG VE R FRP P XQIW P HP EHWY Z HIH KILHG VR FRQGXPAGHQYHUHY DQG P DQDIH WH SURILDP
' XUQJ WHP RQM RI 5DP DGDQ WH SWRIWDP Z DVDOR H WIQGHG R SURYIGH Z HHND \VBUP HDY

7KH VXSSRUVRI JHOHRXV & ' GRQRW RI WH DQOXDO&RRNLQJ |RU &KDQJH FDP SDUIQ DBQI Z W
6HRQG + DUYHWAWP DGH WY DOSRWE® -Q WH HQG WH SWIRIDP  VHWYHG FOHOW DQG SWRYIGHG
P HDY WDWVRYHU SRXQGVRI IRRG
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'RUNLQ@LWE/ ' RQWKLYV
SURJURBVEHH@RIXOILOOLQJ

DQG LV KHOSLQJ PH SD\ P\ WXLWLRQ
" PWV X G\D@HR U J% U R Z\CR

EHD 3D UD OBIQBXKRR Q H\

DPHD WJILF R Y H ULGJIP \
ERRNRVVW\WGSDURI P\

WXLWLRQ

7TDUGHOLY HPUHID@RWKH
6HQLRU OHDOV 3URJUDP
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ZD/TXLW KH DIR 2R U NRSKY
DQGROODER UBWARONEG W K
28&%'8 &RQWRPOUM[WEWNGLI
7KH)DVKLR[FKDQJIMW*HRUJH
%URZQ &ROOHJH DQG 8QL
7RURQWWRPHDIHZ:H DOVR
RIITHUWGEL QMY LFW® UD Q RH
FOLHQWNVKHDQLH&ORUSRUD
&RPPXQEWDOWKNHDQGDUD
&RITHHRDNBWRWDO  WRW
EDJVDW PDVNFRIIHHOWBIQ &
PRUH

6KDKU]PBGHJIK\3666HZLQJ
-QVWUXFWRU &RRUGLQD




& ®IDU/ DQJ XDJ H
" HWLJ O

&®DU/ DQIXDIHDQG' HWIQ & $' IV RXU&HQAHY HGWQJ DQG WDIQIQJ VHUFH |RUSHRS®! Z KR QHHG
VR FRP P XQIEDM P RUH FGDUD -QMUDDMRQDCBMIQ/ DQIXDUH' D\ ZDV2 PREHU  DQG WL\ HDUZ HKDG

D ®WR RHBEWDWM

7KH -QMUODWRQDOB OIQ / DQIXDIH ) HGHIDARQ W@ XV WDWFODU RUSOIQ GQIXDIH Z L@VRRQ EHFRP H D
WBQGDUG XQGHUWH -QMODARQDCBVBQGDLGY 2 IDQ) DMRQ 62 7KH GH LOH SOIQ @QIXDIH WLV Z D

$ FRP P XQEFDARQ LV 1Q SOIQ GQXDIH Il W ZRUWEQ] WXPAXWH DQG GHVIQ DIH VR FBDU WDWWH

LOMQGHG UHDGHY FDQ HOMO®  11QG Z KDWVKH. QHHG  XQGHUADQG Z KDWVIKH  11QG DQG XVH VKDW
LQIRLP DVIRQ

“QIRWP DARQ WDWY QRWZ UMHQ FBDUD 1V KDUG IRUSHRS®! Z KR DUH GDUOIQ) ( QIOK RUXSJIWDGIQ) WHU
UHDGIQJ DQG Z UWQJ W@ 8 QFGDUP HAWDILQ) LV KDUG IRUD@RI XV Z KHQ Z H KDYH KHDOM SUIREGP V RU
DUH XQGHUD BRI VWHW  VRP HWIQU Z H DOBDUOHG GXUQI WH &2 9 FUMV

$QG WDW QRAVD@ ' LLILEXOV GMBQW FRQYROWG  EXUHDXFUDME @QIXDUH IV RQH Rl WH P DQ\ EDUIHWY/
IDALQJ SHRS®I Z KR DUHP DUILQDI HGE\ WDAVP  SRYHUWV DQG RWHUIRWP VRI Vi WP LE GIVRUP IQDARQ

7KLV\ HDU&®IDU/ DQIXDIHDQG' HWQZ RINHGZ VK FOHQWRQ Gl I HIHQWSLRMIFW
&QHQW LQFOXGHG

e 7KH-P P LJUIDARQ$SSHDY' LYIMRQRI WH-P P LJUDWRQ DQG 5H XJHH %RDUG Rl &DQDGD

e BIRX[ / RRNRXW LU DARQV + HDOM $ XWRUW

e . HHZ DAQ 3DWHAD' MMPNSFKRRO/RDUG

e 3WRVSHU&DQDGD

e $PWHS$JIQI &DQDGD

*  (QYLRQEV$QDOWRY

o SHIXOWRU FRGUHY WDWHWKH WEBQGDLGV Rl FDUH | RUKHDOK SURIHWIRQDY LOFOXGIQ] DXGIR®RIMV
VSHHK @QIXDIH SDMREI MV RAFXSDMRQDOMHIDSIMW DQG SK\ MRWHUDSMA

" MVIWRXQG RAVWWY 30IQ/ DQIXDIH' D DQG P P HADWD WRXIKVWRI \ RX DQG WH P DILF\ RX GR

" U/ 1 D6VIVKRNRWDYV 5HVHDURK ' WHRVIRUI RU$ PVlYH $ J1QJ &DQDGD
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&RP P XQLW &RQQHFVIRQV
3 DWOHUKLSV

& ' LV GHGFDMG R VXSSRUMI RXUQHIKERXW/ VR EXI@ FDSDAW DQG FRP P XQW : H Z RUIN VRIHWHU
Z W RUIDQ] DARQV DQG JUDMRRW JURXSV WILRXIK FRADERWIDAYH GHIYHY  WKWMHVKLSY DGP LOMADWYH
VXSSRUARUVKDUQU RI | DAMAHV + HUH DUH VRP HRI RXUFXUHQWERP P XQIW &RQQHPIRQV 3 DU/QHW/

&XAXWDO¥/D] DU

7KH &XOXWDOYD] DDULY DQ DQRXDORXVERRUP DUINHWQ 5HIHQABDWN -Q WH P DINAWZ DV RSHQ ILRP
-XOH WR 2 AREHU SLIRYIGQJ VSDAFH TRU GRFDODUNDQV  FRRNV DQG - HOWHSUHOHXW W WKRZ FDWH WHU
SWIRGXFW ( DK Z HHN YIMWRUW/ Z HH DE®!I VR HOR @vH P XMF JHWUHH KHQQD W P XGAEXOXWDO RRG DQG

FRQOHAWZ IW WHURRP P XQW 7KLV VXP P HUDERXW SHRS®I DIWMAQGHG WH %] DDU
7KDQN \RX WR 8QLWHG :D\ *7$ WKH 'DQLHOV &RUSRUDWLRQ 7ULGHO 7RURQWR &RPPXQLW\ +RX

6HZ LQJ VKH &@P DVA 3LRMIFW ) DWKIRQ 6KRZ

6HZ 1QJ WH &TP DM ) DWKIRQ 6KRZ Z DV D UHMGHQABIG SLRMPWVXSSRUMG E\ WH 5HIHQAB DN 6HZ IQU
BWGER 7KH SLIRMPMOFOGHG UHXMQI P DMUDY VR WDRK \WXGHQW WIRXIK WZ 1Q) FOMHV 7KH QHZ ©®
FUHDWAG SLHAHV Z HUH WHQ VKRZ FDVHG LQ DFRP P XQIW IDWKIRQ\KRZ $ VRECRI 5 HIHQWB DUN UHMIGHOW

VRRN WH FOWHVY DQG WH I DWKIRQWKRZ WKRZ FDMHGRYHU  SIHRHVZ I SHRS® DMAQGIQJ
7KDQN \RX WR 8QLWHG :D\ *7$ 7ULGHO DQG 7RURQWR &RPPXQLW\ +RXVLQJ

) HHGLQJ RXU) XWKUHV
) HHAQJ RXU) XVXUHV Z DV D SIRJIWDP  VSROVRUIHG E\ 6HFRQG + DUYHWWR SLRYIGH 1UHH P HDONW VR \ RXW

DQG |DP I@HV 1Q SHIHQWEDWN : H SDUQHUHG Z W + HDOQ DV 2 QH DQG &6-&RP P XQW / IMQJ 5RRP R
FRRUGLODW NWGMMEXWRQ -Q WH HQG WHSWRIWDP VHYHG  IDP IAHVDQG  \ RXW SDUAASDWMG

( IYDWA 7 DBIQW

(®YDM 7DBIQWZ DV D 1UHH WDSIG Z RINRUAH GHYHBSP HQWSWRIWDP  IXQGHG E\ WH * RYHUQP HQARI
&DQDGD DQG SRZ HHG E\ ( BIYDW SURYIGIQ) FHUAIHG FRXUHY VR XQGHULHSUHVHQMG FRP P XQIMAV 1Q WK
1O FRADERUDMRQ Z W GDUIQJ FRP P XQW FRDIMRQ HP S®\ P HOWDQG JRYHUQP HQWSDURHY 7KH
SWRIWDP HQGHG IQWH VXP P HURI DQG& ' UHAXIWWGDWECR  SDUARSDQW

S5HIHOWBDWIN6DIHW 1 HVE RIN  &RP P XQMW 6DI HW &HUM LFDVWA

7KH5HIHOWBDUIN &RP P XQIW 6D HW &HUMLEDM VXSSRUMG E\ &IW RI 7RUIRQWR DQG KRWMG E\ WH 5HIHQW
3DIN6DIHW 1 HVE RIN KRWMG Z RUNVKRSV DQG WDLQLQIV VR [QFUHDVH UHMGHQW FDSDAMHV 7RSLEV FRYHLHG
LOFOXGHG P HQWCKHDOK DZ DIHQHW HP HUHQR SOQQIQU BDGHUKLS DQG | DAMAMRQ WY DQG UHMGHOW
DGYRFDR.  7KHJWRXS KDVKRWMG ~ KRXW/Z RUK Rl WDLQLQJ

TKH<RXWK : RUNHU1 HVZ RWN LV DORWHUSIRMPNE\ WHG6DIHW 1 VI RINZ KIFK & ' VXSSRUV DBRQIMGH
7TRIRQR &RP P XQW + RXMQJ DQG <RXW ( P SRZ HUQJ <RXW 7KH SIRMPADIP VR SIRYIGH VVSDFH |IRU
GFDO RXW Z RINHWY/ VR FRQOHAWZ IW HDRK RWHUDQG VKDUH GBFDCRSSRUMQMAHY DQG SLRMIFW
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0 RVKHW Rl 3HDFH
5 HJ HOW3 DUN

ORWKHUSHDFEBR3LWIJUDVVURRRXRXQGRBHU\HD UDWURVKIXW\EHHQ

FRQW L QXCEBRUBNG/G' 7TKHURX® W V LLRPR Q K D QWKIHD | HPV\QEHO O EHLC
RIWKFHJH@BWAR PP X QDWW GWA\X U UR X QUGIVQ & HIY WX/S SR DR BIGSURYLGLQ
DQERER®D DVRIQOQIL W L B WRBAHND O R QU FIDGIZU L X O W% D PIDB HJ H @BW N
3D UHERWD IHHEGE LERPPXQDWUFKIDL XM LR OHIEHDPDGBIQVD U
OR3DOWV¥ROODWRW HDVRQDIQ G HYRIQAX ¥B\O D S WRSH D ZBRR N EDQJ G
VHO! FOLANDUH HDZDQWKEHJLQ QRIGMKWMFKRRADDQB®HDDQERXTXHW
JLYHDZD\V LQ KRQRXU RI ORWKHU V 'D\ OR3 LQLWISHRISOHHV KDY

2 X ELJJINVKIWVKHDZD VR F X VR RWH D 0& QU PO RINY
VSHFLILRDRWOKH KK RWW R RQVRX Q' LR O HIKEN
ZDWXH EHFDXMBURYLBWSDARWRWKHWUR D Y H
HPSDWHKXEQGH U VAICF&K® KIHD Z D\RW K KD Q: MW K
W K HQ FOUHH QJ X QY L R O HEQUFRIX @& A L W\Q G- R X Q W U
PRW K FQU\HIBY S H F PIROUGIXSR UMWB GG UMWY XUIDF
WUDXPQ®HDOY QYU DW HKHLFHW EOMHVDIBEQ ® RQ
MXGJPHQMNDITK H PR WK FDW X S S RHDWRW KBIQ G
VKDZKOWDKHOSMKEHORPDWWREORQWDEHHQ
7 K H WND O \DRO L F H QWKIHEU CDSM DX V V L\R R X L GMK H
KHDOLQJ SURFHVYV

6RIDU PRWKHKDVYIHQL VWK UF®MWHHUNMRKRUYV
SDUWLFHSPKDMEKE QAHXEHWQ GEUHD WWWGS SR U
QHWZRHNR QXKXKFHURIUPRPR XQHEFRKRVYRWP R IWKH
SDWRMHUWRL®HOG WIR XSS RWHP RWKBDOW KD UH
H[SHU L HRF&EHNW\SW D F WAL BGHG/U HAWLYD X$PWV KHHQ 8 |

HDFAFKHZ HW D KHD OW Q WSR/J H WHRHOWHAR W K R ¥ W
RIWKALWIRK HDZAL WED W X0RV WHFHQAHMDM\U 1B OVR
SURY LIGWHVIKXDL@BHJIHW DER&DNE E D JH WIRZNW R/
KDQG RXW WR PRWKHUV DIWHU HDFK VHVV]

6 XUH\D —-EUDKLP )RXQGHU RI ORWKHU
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6 VDVHP HOQWRI

2 SHUDVIRQV

) MADG<HDURI $SUO WYR O DURK WV

“QFRP H

* RYHUQP HQW

) RXQGDWRQV

" RODWRQV
3URGXPWYH ( QMBUMHY 2 WHU
72 7%/

([ SHQWV

6DOUHY  %HQH W
3WRIWDP ([ SHOWHV
$GPIQ 2 YHKHDG

72 7%/
([ FHWRI 5HYHQXH RYHU( [ SHQGIVMUH

- &Fafep ¥

* RYHLQP HQW

(QMBUIMHY
2 \WHU

$GP1Q 2 YHKHDG

YRDUG Rl * LHRRW

.DWKOHHQ -LQNHUVRQ &KDLU
6HOZ\Q 3LHWHUV 9LFH &KDLU
$OIUHG -HDQ %DSWLVWH ([ 2IlIL
$QLO ODWKXU 7UHDVXUHU
—-VDEHOOH /LDQ &RPPXQLFDWLRGQ
=DKHHG $00L 'LUHFWRU

1LWD &KKLQ]JHU 'LUHFWRU

%U\DQ 'XDUWH 'LUHFWRU
/L] TURWWHU 'LUHFWRU



e
/KH ) XVKUH DW&/

$V ZH FROMOXH VR DGDSWDQG HQKDQPH RXU SWRIWDP P IQJ VR IRFXV RQ Z RINRUAH GHYH®SP HQW
HP S® DELONV VRADOFDSIMIODQG SDURHUAKISY Z H QHHG VR VBNH VRP H EL] WSV 7KLV IV ZK\ Z H DH
H WG VR DQQRXQFH Z H DUH 1Q WH SURFHW Rl FUHDWQJ WH 7RURQVR &HQWH &RAPIH |RUERP P XQIW
&DUHHU-QORYDVIRQ 78&& &— 7KLV Z LODMRZ XV VR SLRYIGH D GUHUDUD. Rl FHINIHG FRXUHY Z IW(
WHRIQ HG FHUMLFDWV VR SWRYIGH DQG VXSSRUNSDUARSDQW RQ FGDU SDWZ D\ V VR UHDFK WHU JRDY
BV XS VR GDWM DV\WH FR®BUH GHYHRSVE) IRBZ LQJ & ' RQVRADCP HGD DQG YIMWQJ RXUZ HEVIWM

FOM #wrory 777 WFGRU QIR WG RU
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* HW, QYRQYHG

DQW WR MRLQ &/ ' DQG 7&&& &- DV ZH FRQWLQXH WR JURZ"
+HUH DUH VRPH ZD\V WR JHW LQYROYHG

9ROXQWHHU

& ' IVDZDVERNQ |RUYROQMHY VR SLRYIGH VXSSRUMQ RXUSLRIWDP P 1QJ DQG Z H Z RX@ ®YH \R
KDYH \ RX NRLQ WH WDP 9 ROXQWHU SRUMRQV LOFOXGH P HQRUQJ 1Q RXU-P P LILDQW. RP HQ -QWILDARQ

3RILP  WWRUQI 1Q RXUSFDGHP IF 8 SIIDGIQJ SLIRIWDP  DWIMAQI GXUQJ FRP P XQW HYHOW NRLQLQU
RXUYRDUGRI ' LWHARY/ DQG P RWH

-+ \ RX DUH IQOMIHWIG SGDWH FRQWANIQI R# WHG RU RUFD@

2XU &RPPXQLW\ %XLOGHUV ORQWKO\ *LYLQJ 3URJUDP

7KH VXSSRUMRI DP D] 1QJ GRQRY/ DQG IXQGHW IV YMIOWR X0 & ' V P MRQ DQG IMQHYHU JRHV
XQORWAHG $V ZH HP EDIN RQ D QHZ MRXUDH DQG FRQWOXH DGDSWQJ RXU SWRIWDP V WURXIK WH
SDQGHP IF Z HIQYIWA\ RX VR VXSSRUAKVIQDQ\ Z D\ \ RX FDQ

4\ RX DUH LOMUHMG LQ VXSSRUMY)  SGDVH YMVWRFG RU- GRQDWA

*HQHUDO 6XSSRUW

&RP P XQW %XI@GHW IV D JIRXS Rl IQGVIGXDY Z KR KDYH JHOHRXWO GHAGHG WR P DNH DQ RQIRIQJ
PROXKO FRPP W HOWR & ' DQG RXUSWRRIWPV : IW WLV VXSSRUWV ZH FDQ FRQWOXH EXLGQI

VRQIFRP P XQUAHMRI HWHU
+\ RX DUH LOMUHVMG LQ MIQIQI SGDVH YMWIFFG RU GRQDM
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e
3DWQHW ) UHQGV

6 XSSRUW UHFHLYHG LQ WKH SHULRG RI 1IRYHPEHU VW WR -

6XVWDLQLQJ

2QWDUBUROQRXP GDWLRAED QNP SOR\PHIW D EILRR\I 7R UR Q8\R. W:HDG
*UHDWHU 7RURQWR B6FRWLDEDQN

&DWDO\VW
JLGHOLW\ —- QYHVWPHQWYVY 6HFRQG +DUYHVW

&KDQJHPDNHU

(OL]DE&RRNIPGRZPHQXWG’RURQWRQ G D W DR {D E HUMRKW WUHLLG HROU R Q W F
&RPPXQLW\ +RXVLQJ :(6 ODULDP $VVHID )XQG

&RQQHFWRU
OLWFKHOO &RKHQ 7KH 'DQLHOV &RUSRUDWLRQ 6FDUEDOO 6HC

$GYRFDWH 8QGHU

6KRORPUJRILFKDH@VRGBGRELRUTXBVDEHIOR&KHUAJDXAW#HXLVVRQ
ODU&DPSEH@MM%DLOQBXWKHUSQQMDMVLQYNOBRL]QBIF K DHKG XRQ J
'DYLEOGVRVEDQGH]D @B B®R%HWKFKDHOVVHODPHAQWL QHXVD@OLV
-DFTXHORIQPD)QWRXJIDQEWHSKRBRQDHWMNEGLBQBXOOLUYDHORRMWHG LM
7 RPD Q 6R DEX O O L&YKIUQ V WXLIKHH\D \ P L6HD P S BV D E HICDOGH D@ U D W K Z D L W IHH
5REL®NUDGGLH R QD&ZD UWRLWHD FRQ FNQ G H @M F 0L O CBIRE HD WG
5XWBDOGZhRUEINXNQHU 9HVVBDODDREULDEMRQDGD+HRERQWR G
&DQDGD+&IYSYV &KDUS@WSWDWQRQQRYDWQRE HWEBDQREDUDUULYV
%ULDU /DWDP .DWKOHHQ 6LQJK +\GUR 20Q0H &KULVWLQD 3HQQF

&RPPXQLW\ %XLOGHUV ORQWKO\ *LYLQJ 3URJUDP

.DUHQ 'LYHU OLFKDHO 'HZVRQ .HQ &RUWV $QQD ODULH &DVWL
6LREKDQ +DUURS 6FRWW
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EXWIDLOLQJ ) XQGHW/

&RUBRUWDVIA 3 DUDHW

) RXQGDVIRQ 3 DU/QHUY/

®

MARIAM
ASSEFA
FUND

$ 11 LADWA 3 DUQHLY
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( GXFDWRQDO
&RP P XQIW 3 DUAHWY

Canadian Mental
Health Association

6 FDLED@
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